
25/04/2008 10:18 skiron\Roadshow\Presentación Roadshow 
Script 2.ppt

1



2

Agenda

4Business Unit Operating and Financial Results 1Q08

4Consolidated Financial Results 1Q08

4Q & A



3

Grupo Famsa’s consolidated Net Sales and 
EBITDA maintained growth during 1Q08

+4.8%+13.4%

Nominal Same Store Sales (SSS) 1Q08:
México -0.2%, EEUU +12.0%

Margen EBITDA (%): Pressured by expenses ralated to 
Banco Ahorro Famsa (~1.7% of sales 1Q08), New store 
openings in MX and USA, and SSS in Mexico

2,943
3,337

1Q07 * 1Q08 *

337 354
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SSS 1Q08 1
+1.8%

* 1Q07 constant pesos of March 31, 2007, 1Q08 nominal pesos
(1) Nominal figures, SSS 1Q08 real: -2.1%
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Famsa’s expansion plan continued with the 
opening of 15 new stores and 8 banking branches 

349
405

1Q07 1Q08

+16.0%

(1) 8 of the 10 new stores in USA correspond to the acquisition of Edelstein’s Better Furniture
(2) Banking branches are installed within our stores and therefore don’t increase retail area

Total Stores
(56 new stores in the last 12 months)

421.0

515.8

1Q07 1Q08

+22.5%

Retail Area
(94,800M2 added in the last 12 months)
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184Banco Ahorro Famsa
49Famsa USA

356Famsa Mexico

Total 
Stores

Breakdown of Store Openings per Quarter
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Despite general stability in Mexico, consumption 
continued to be impacted by weak confidence 

Source: INEGI. Indice de confianza del consumidor, Indice de ventas netas al por menor

Mexico: Consumer Confidence Index
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Mexico: Retail Furniture and 
Appliance Sales Index
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This situation represented an important challenge 
for Famsa Mexico; initiatives are being implemented  

White Goods, Electronics and Furniture 
continued to be impactedFamsa Mexico’s Net Sales1 grew 5.4%
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+5.4%

21.5 20.9

19.8 19.2

20.0 18.8

14.6 16.1

5.2 6.1
4.4 4.92.4 1.4
12.2 12.6

1Q07 1Q08

%
 d
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Seasonal

Clothing
Cellular Phones

Electronics

White Goods

Furniture

100% 100%SSS 1Q082

-0.2%

1 2

$2,397 $2,526

1Q07 * 1Q08 *

Traffic generation through door-to-door sales program (Gran Crédito)
Operating expense efficiency through detailed cost analysis and control
Detailed tracking of customer service indicators at the sales floor

Famsa Mexico is currently implementing specific initiatives to 
overcome the effects of the generalized slowdown3

* 1Q07 constant pesos of March 31, 2007, 1Q08 nominal pesos
(1) Retail sales, does not include other businesses
(2) Nominal figures, SSS 1Q08 real: -4.0%

Computers
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Famsa Mexico increased its network with the 
opening of 5 new stores during the first quarter

NortheastFCO I MADERO, COAH.
GulfNVO LAREDO, TAMPS.

NortheastTIJUANA, B.C.
GulfVILLAHERMOSA, TAB.

NortheastMONTERREY, N.L.
RegionCity

Famsa Mexico: New Store Location 1Q08

12.4%12.1%14.8%12.1%Area growth, last 
12 months

5,356

5

1Q08

12,847

8

4Q07

14,113

12

2Q07

11,822Area (M2)

7Stores

3Q07

Famsa Mexico: Retail Area Growth

New Store: Oasis, Tijuana

Store Opening: Fco. I. Madero
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The implementation of Banco Ahorro Famsa 
continued delivering solid results

6.4%

5.4%
4.8%

5.3%

Jun '07 Sep '07 Dec '07 Mar '08 *

$132

$272

$603

$92

$268

$175

3T07 4T07 1T08
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Accounts
●Savings: 153,200
●Loans: 56,300

Savings
Loans 1

FAMSA Cost 
of funding:

9.5%

* Mar’08 cost of funding calculated by Grupo Famsa 
(1) Personal loans balance

The positive results from Banco Ahorro Famsa reinforce our plan to 
open more than 100 banking branches in the upcoming months

CNBV: Average Cost of Funding
(Banco Ahorro Famsa)

Savings and Loans
(Banco Ahorro Famsa)
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Famsa USA achieved very attractive levels of 
growth in both sales and profitability

Famsa USA: Retail Area Growth

% Famsa
To

Famsa

78.7%59.4%59.4%62.2%Area growth, last 
12 months

16,113

10

1Q08

0

0

4Q07

2,790

1

3Q07

31,774

13

2Q07

Area (M2)

Stores

2.1%

3.5%

5.7%

8.8%

6.7%

8.7%

2004 2005 2006 2007 1Q07 1Q08

Famsa USA’s Net Sales grew more 
than 55%...

…and its EBITDA Margin continued 
expanding1 2
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+55.2%
SSS 1Q081

+12.0%

$512

$794

1Q07 * 1Q08 *

10.3% 7.1%

* 1Q07 constant pesos of March 31, 2007, 1Q08 nominal pesos
(1) Nominal figures, SSS 1Q08 real: +7.6%

3



10

Famsa USA successfully started operations in 
Chicago and acquired an 8-store retailer in Texas

Cities with Edelstein’s stores (7)

Edelstein’s Better Furniture
(Texas)

Ranking: 2nd most successful opening 

Retail Area: 3,000 M2

Traffic: 3,000+ customers in first 5 days

Sales: US$1.5M during first month

Store Opening Chicago, IL

Brownsville (2), Harlingen, McAllen, Weslaco, 
Edinburg, Mission, Rio Grande

Acquisition date: February 1, 2008

Up-to-Date Results:
• Incremental Sales: 8% 

• Savings in Payroll: 13% 

• Cost of Sales improvement: 100 bps
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12.0%12.5%Famsa USA
-0.2%8.3%Famsa Mexico

SSS

13.4%18.4%Net Sales
1Q081Q07

+13.4%

25.6 26.1

20.2 20.9

18.3 16.3

12.0 12.2
4.4 5.2
4.3 4.7

11.0 11.4
1.71.82.4 1.5

1Q07 1Q08
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Saesonal
Clothing

Cellular Phones

Electronics

White Goods

Furniture

100% 100%

Famsa-to-Famsa

82.4% 76.1%

17.6% 23.9%

1T07 1T08

$2,943
$3,337

1Q07 * 1Q08 *

* 1Q07 constant pesos of March 31, 2007, 1Q08 nominal pesos
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Consolidated Net Sales Consolidated Product Mix

Breakdown: Net Sales Growth Net Sales: Share by Country 2007
(% of retail sales)

Famsa Mexico

Famsa USA

Net Sales
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+20.6%

$2,204

$2,659

1Q07 * 1Q08 *

79.4% 83.7%

1Q07 1Q08
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* 1Q07 constant pesos of March 31, 2007, 1Q08 nominal pesos
(1) Retail sales, does not include other businesses

Credit Sales

Credit Sales1 % Credit Sales over Consolidated Net Sales1
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+19.1%

+60.7%

+4.8%

-29.5%

$1,350

$1,607

1Q07 * 1Q08 *

$125

$201

1Q07 * 1Q08 *

$337 $354

1Q07 * 1Q08 *

$156

$110

1Q07 * 1Q08 *

45.9% 48.2% 11.5% 10.6%

4.2% 6.0% 5.3% 3.3%

* 1Q07 constant pesos of March 31, 2007, 1Q08 nominal pesos

Margins

Gross Margin EBITDA

Comprehensive Financing Expense Net Income
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$7,944

$10,114

1Q07 * 1Q08 *

$4,518

$6,075

1Q07 * 1Q08 *

$2,437 $2,399

1Q07 * 1Q08 *

$5,973
$6,564

1Q07 * 1Q08 *

+27.3%

+34.5%

-1.6%

+9.9%

3.7% 4.1%

* 1Q07 constant pesos of March 31, 2007, 1Q08 nominal pesos

% Write-Off 
over Credit 

Sales

Main Balance Sheet Accounts

Trade Accounts Receivable Inventories

Net Debt Stockholder’s Equity
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Disclaimer

The information contained in this presentation is confidential and has been prepared solely for 

informational purposes. This presentation does not constitute either an offer or solicitation with 

respect to the purchase or sale of any security. Any investment decision with respect to the 

securities of Grupo Famsa, S.A.B. de C.V., should be made based solely upon the information 

contained in the Offering Circular relating to such securities. Accordingly, neither FAMSA nor 

its directors make any representation or warranty in respect of the contents of this 

presentation. The information contained in this presentation does not purport to be complete 

and is subject to the same qualifications and assumptions as disclosed in the Offering Circular 

relating to the securities. Please read the Offering Circular relating to the securities referred to 

in this presentation before making an investment decision.
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Forward Looking Statements

This presentation contains, or may be deemed to contain, “forward-looking statements” (as 

defined in the U.S. Private Securities Litigation Reform Act of 1995). By their nature, 

forwardlooking statements involve risks and uncertainties because they relate to events and 

depend on circumstances that may or may not occur in the future. The future results of the 

issuer may vary from the results expressed in, or implied by, the forward-looking statements 

made to you, possibly to a material degree. For a discussion of some of the important factors 

that could cause the issuer's results to differ from those expressed in, or implied by, these 

forward-looking statements, please refer to the preliminary Offering Circular, in particular, the 

sections entitled “Cautionary Statements Regarding Forward-Looking Statements” and “Risk 

Factors”.


