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Monterrey, México. February 14, 2008 – Grupo Famsa S.A.B. de C.V. (BMV: GFAMSA)

Grupo Famsa’s CEO, Mr. Humberto Garza Valdéz, reports on the company’s fourth quarter
2007 results.  Quarterly and annual comparisons.

Letter from the CEO

Mr. Humberto Garza Valdez, Chief Executive Officer of Grupo Famsa, stated: Grupo
Famsa  continues  strengthening  its  position  through  the  constant  development  of  a
complementary business portfolio based on consumer credit. Throughout 2007, and especially
during the fourth quarter, the company has achieved significant progress in each of its three
main growth fronts: 1) Famsa Mexico, 2) Famsa Inc.(USA) and 3) Banco Ahorro Famsa. By
year-end, Famsa Mexico had 351 stores, 8 of which started operations between October and
December 2007. In spite of the consumer spending slowdown experienced since 2Q07, Grupo
Famsa increased its selling area in Mexico by more than 19% and ratifies its commitment to
rapidly expand its store network due to this market’s enormous potential. Targeting the Hispanic
market through a value offer that is superior to the competitors’,  has allowed Famsa Inc. to
consistently gain market share in the United States. This increase, along with the consolidation
of our operations in the different regions where we operate, is the foundation for Famsa Inc.’s
solid  results.  Lastly,  Banco  Ahorro  Famsa,  which  is  currently  one  of  the  company’s  main
initiatives in its constant effort to enhance its financial product offering, started operations this
year. The results of our bank have been extraordinary. We installed 176 banking branches in
our Mexico stores throughout the year; 113 during the fourth quarter alone. Additionally, as a
result  of  the  very  favorable  response  from  our  customers,  we  reached  100,000  savings
accounts by mid-January 2008.

Breakdown of Store and Banking Branch openings 2007

Stores

Area (M2)

1T07 2T07 3T07 4T07 2007 Total

Mexico 2 12 7 8 29 351
United States 1 13 1 0 15 39

Total 3 25 8 8 44 390

Banking Branches 15 30 18 113 176 176

1T07 2T07 3T07 4T07 2007 Total

Mexico 3,809 14,113 11,822 12,847 42,591 395,341
United States 2,325 31,774 2,790 - 36,889 98,984

Total 6,134 45,887 14,612 12,847 79,480 494,325



Selected Consolidated Financials
(millions of pesos as of December 2007)

Sales

Grupo Famsa’s net sales during the fourth quarter reached $4,272 million pesos, which
represents a 10.1% increase in real terms with respect to 2006. In Mexico, quarterly sales grew
2.2% to $3,421 million pesos. On the other hand, sales in the United States increased $330
million pesos in real  terms throughout the fourth quarter.  This absolute increase represents
66.5% of Famsa Inc.’s sales volume during last year’s comparable period.

Also in real terms, the sales of stores with more than 12 months of operation (Same
Store Sales) decreased 2.6% during the fourth quarter on a consolidated basis. In the United
States, despite facing a tough comparable (SSS 4Q06: 18.9%), the company achieved a same
store sales increase of 8.9%.  This result reflects the remarkable acceptance our products and
services have had among the Hispanic market. High customer satisfaction through differentiated
customer service,  as well  as a significant  increase in  brand recognition,  has allowed us to
consistently  grow our market  share in the United States.  Alternatively,  same store sales in
Mexico decreased 3.5% in real terms during the fourth quarter. The consumption environment in
the country continues to be affected by a considerable decrease in consumer confidence. This
sentiment causes some purchases to be postponed, especially those involving durable goods.
Electronics, Furniture, and White Goods have experienced significant decreases. Additionally,
cash sales have had the most significant decline under the current situation. 

Net Sales Breakdown
(millions of pesos as of December 2007)

Quarterly Annual

4Q07 Growth
(vs. 4Q06) SSS 2007 Growth

(vs. 2006) SSS

Consolidated* $4,272 10.1% -2.6% $14,181 10.3% -1.3%

Mexico** $3,421 2.2% -3.5% $11,283 3.4% -2.7%

United States $828 66.5% 8.9% $2,808 53.7% 10.7%

*Includes sales from other businesses (non-retail) and the effect of inter-segment transactions
** Includes Banco Ahorro Famsa

Quarterly Annual

4Q07 4Q06 Growth 2007 2006 Growth

Net Sales 4,272 3,879 10.1% 14,181 12,859 10.3%
Cost of Sales 2,306 2,225 3.6% 7,692 7,268 5.8%

Gross Income 1,966 1,654 18.9% 6,489 5,591 16.0%

Operating Expenses 1,523 1,213 25.6% 5,160 4,312 19.7%

Operating Income 443 441 0.4% 1,329 1,279 3.9%

EBITDA 544 543 0.3% 1,654 1,571 5.3%

Net Income 161 269 -40.2% 520 541 -3.8%



Cost of Sales

The Cost of Sales was $2,306 millions pesos, or 54.0% of sales during the quarter. This
figure shows a 340 basis point improvement with respect to the same period in 2006, when the
Cost of Sales was 57.4% of sales. The decrease in the proportion of Cost of Sales vs. sales can
be attributed to a significant increase in the overall credit sales mix, which represented 84.3% of
retail sales during the fourth quarter. Furthermore, the growth in our US operations contributes
to lowering our consolidated Cost of Sales due to a higher margin product mix and a larger
proportion of credit sales in that market. 

Operating Expenses

During the fourth  quarter,  the company’s  operating expenses represented 35.6% of
sales, compared to the 31.3% figure recorded at the end of 4Q06. In real terms, expenses
increased by $310 million pesos driven mainly by two elements: 1) the opening of 44 new stores
in the last  twelve months,  and 2)  the implementation of  Banco Ahorro Famsa. Besides the
absolute increase of our expenses in real terms, the slowdown in sales contributes considerably
to the relative increase (% of sales) described above, given the fixed nature of some of our
costs. It is important to underline the disciplined credit-granting approach that Grupo Famsa
continues  to  follow,  reflected  in  the  stable  expense  due  to  uncollectible  accounts  which
represented 3.0% (vs.  2.8% 2006) of consolidated credit  sales.  Going back to the two cost
drivers mentioned above, it is essential to point out that the 44 new stores require additional
expenses such as rent, payroll, utilities, etc. throughout their development stage. On the other
hand, besides the back-office related bank costs, during the fourth quarter we carried out an
aggressive plan to open 113 banking branches within our stores.  Even though most of  the
banking branch expenses were already being absorbed by the store, there are some additional
costs  (mainly  due  to  hiring  bank  promoters).  The  additional  expense  associated  with  the
implementation of Banco Ahorro Famsa represented approximately 0.9% of sales during the
last quarter.  It is important to emphasize that Grupo Famsa is constantly looking for operating
efficiencies, however, the additional costs related to the opening of new stores as well as the
implementation  of  our  bank,  allow  us  to  develop  a  more  solid  business  portfolio  around
consumer credit.  

EBITDA Margin as a percentage of sales
(as of December 2007)

Quarterly Annual
4Q07 4Q06 2007 2006

Consolidated* 12.7% 14.0% 11.7% 12.2%

Mexico** 11.5% 12.2% 11.1% 11.9%

United States 7.9% 8.4% 8.8% 5.7%

*Includes sales from other businesses (non-retail) and the effect of inter-segment transactions
** Includes Banco Ahorro Famsa



Comprehensive Financing Expense

The  Comprehensive  Financing  Expense  grew  29.0%  during  4Q07,  reaching  $190
million pesos. This increase is mainly due to a 46.8% real growth in Grupo Famsa’s Net Debt.
The change in Net Debt is in line with the plans we carried out to reduce debt during 2006 with
the proceeds from our IPO, and refinance as our operation required us to do so. The additional
debt has been used to fund the capital needs (mainly receivables, inventory and expenditures
for new stores) our growth plan requires.

Net Income

Net  Income  during  the  fourth  quarter  was  $161  million  pesos,  which  represents  a
decrease in real terms of 40.2%. This decrease was mainly due to an important increase in
deferred  income taxes  during  the  period.  Furthermore,  2007 Net  Income was  $520 million
pesos, decreasing 3.8% when compared to 2006.

Famsa Inc. (USA)

Famsa Inc. continues expanding in the United States given the great acceptance its
products and services have had. The sales volume of the subsidiary currently represents 19.9%
of Grupo Famsa’s reatail sales. The hispanic market we serve values the personalized service
we provide, the wide variety of products we offer, and our ability to deliver goods both in Mexico
and in the US (Famsa-to-Famsa). Through this differentiated value offer, as well as a disciplined
store  expansion  plan,  and despite  the  challenging  market  conditions,  Famsa Inc.  achieved
53.7% total sales growth and 10.7% same store sales growth during 2007. The firm discipline in
our credit granting approach, in addition to our credit management and collection experience is
reflected in our ability to sustain stable receivables. 

Besides allowing the subsidiary to reach more attractive levels of profitability through
greater scale, the geographic expansion within the United States diversifies our risk to specific
market  conditions  in  some  regions.  For  example,  while  a  slowdown  in  construction  was
experienced in Nevada and some parts of southern California (Los Angeles), the conditions in
Texas and northern California (Fresno and Sacramento) have remained strong. Through Famsa
Inc.’s successful business model, Grupo Famsa has access to a very attractive market outside
Mexico that enhances our complementary business portfolio.

Banco Ahorro Famsa

Banco Ahorro Famsa has now 176 banking branches within Famsa stores throughout
Mexico. During the fourth quarter alone, we added 113 new branches. It is important to note the
extraordinary response we have received form the customers who visit Famsa stores. By mid-
January we had reached 100,000 savings accounts. The regular store traffic and the more than
1.2 million active accounts our retail business holds, are some of the synergies that are starting
to be reflected in the bank’s operation. Furthermore, the team’s coordination to ensure the roll-
out of  the banking branches along with the recruiting and training of personnel,  have been
fundamental in the achievement of such positive results. Nevertheless, our goal is to cover the
rest  of  the  Famsa store  network  in  Mexico  during  2008,  reaching  more  than  300 banking
branches. Currently, all of the bank’s efforts are focused in establishing a sustainable and self-
sufficient business base as soon as possible. In this first stage, the proceeds from the savings
accounts are being used to fund personal loans.  Our plan is to eventually fund the whole
commercial  operation  through  the  deposits  from  the  banking  branches  within  our  stores.
Besides  benefiting  from  the  company’s  retail  operations  in  Mexico,  Banco  Ahorro  Famsa
complements our business portfolio by improving our value offer to customers and reducing
Grupo Famsa’s cost of funding.



Grupo  Famsa  will  continue  focusing  its  efforts  in  strengthening  the  solid  fundamentals  it
currently holds. By doing this, we will continue to enhance our complementary business base
around consumer credit. During 2008, our network will be increased with 45 new stores (30 in
Mexico and 15 in the United States). The company’s continued expansion in Mexico, despite
the consumer spending slowdown, reflects our long term focus and the enormous potential we
see in the Mexican market  as soon as the conditions improve.  Additionally,  the substantial
achievements in both Banco Ahorro Famsa and Famsa Inc. serve as tangible evidence of the
effective execution of our growth strategy.










